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A report from a “strike force” assembled by Gov. Greg Abbott in the wake of the 21CT
contracting scandal, released today, criticizes purchasing practices at the state's largest
agency and at the state agency responsible for information technology purchasing.

The report drew largely on news reports as source material in its explanation of how 21CT
came to land a lucrative contract without competition. The strike force investigation came
following an American-Statesman investigation into the commission’s multimillion-dollar,
no-bid deals with 21CT, which was hired to help with Medicaid fraud investigations.

Key excerpts from the 92-page report are below.

Related:

No-bid 21CT deal a ‘policy fiasco,’ Greg Abbott’s strike force concludes »
(http://www.mystatesman.com/news/news/state-regional -govt-politics/no-bid-
21ct-deal-a-policy-fiasco-greg-abbotts-stri/nkjBx/#6def8c19.3846074.735688)
After scathing report, will Kyle Janek keep his job? » (http://www.mystatesman.com
/news/news/state-regional-govt-politics/after-scathing-report-will-kyle-janek-
keep-his-job/nkjCS/#3565ec48.3846074.735688)

1 2ICT deal is a ‘policy fiasco’ v Read the complete
(https://twitter.com/intent report
[tweet?text=21CT+strike+force+report%3A+21CT+dez
%E2%80%98policy+fiasco%E2%80
%99&url=http%3A%2F
%:2Fprojects.statesman.com%2Fnews%2Fstrikeforce-
report%?2F&hashtags=txlege&
related=statesman)

The strike force’s report, released Monday,
focused on the structure of the Health and
Human Services Commission and the policies
that allowed the agency’s no-bid deal with 21CT
to fly under the radar.

66 Based on the evidence we have examined, the

21CT controversy — and therefore HHSC's current Report Of the Healt

predicament — is an example of a policy fiasco.
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points along the way, but it was not. In the wake
of this failure, it is critical to understand the key

lesson to be taken from it: Correcting a bad
procurement resulting from bad judgment is
important, but not as important as understanding
and fixing the organizational defects that allowed
it to happen in the first place. 99

B Jump to page (https://www.documentcloud.org/documents
/1697981-strike-force.html#/document/p99/a210609)  p. 99

2 Agency officials ‘exercised
judgment so poor that it put

HHSC’s credibility at risk’ v ! M

(https://twitter.com/intent

[tweet?text=21CT+strike+force+report%3A+Agency+c
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The team made it clear that individual actions
figured prominently in the scandal, naming,
specifically, Jack Stick, the former chief counsel
of the Health and Human Services Commission.

&6 Our conclusion is that the OIG’s procurement of
fraud detection services from 21CT at the very
least skirted the limits of permissibility under state
law, and represented a case in which OIG executive
personnel exercised judgment so poor that it put
HHSC'’s credibility at risk. It also produced
skepticism concerning state contracting and
procurement policies in general that could affect
the state for years to come. 99

Bi Jump to page (https://www.documentcloud.org/documents
/1697981-strike-force.html#/document/p8/a210638) p-8

3 ‘HHSC has experienced a
program failure’ v
(https://twitter.com/intent
[tweet?text=21CT+strike+force+report%3A+
%E2%80
%98HHSC+has+experienced+a+program+failure

%E2%80%99&url=http%3A%2F

%:2Fprojects.statesman.com%:2Fnews%:2Fstrikeforce-
N

report%?2F&hashtags=txlege&

related=statesman)

Identifying the policies and actions that led to
the 21CT deal and fixing them is key to the
future of the agency, according to the report.

66 HHSC has experienced a program failure. The
organization and its reputation are damaged, even
though, in the main, its underlying fundamentals
remain sound. Programs are administered. People
receive services. Things are done. However, the
agency is at a point in the recovery process where
it is important to re-evaluate the events that led
to the failure and make changes to eliminate the
possibility of a recurrence in the future. This
process should be completed before the HHS
agencies move in a new direction—and particularly
if that move is toward full consolidation over
whatever time period. 99

B Jump to page (https://www.documentcloud.org/documents
/1697981-strike-force.html#/document/p99/a210613)  p. 99

‘Without skilled leadership,
the risk of future failure is
high.’ o (https://twitter.com/intent

[tweet?text=21CT+strike+force+report%3A+

http://projects.statesman.com/news/strikeforce-report/

Read and search the

complete report in our
document viewer
(http://projects.statesman.com
/documents
/2doc=1697981-strike-

force)

The strike force

The team, appointed by
the governor’s office, was
led by Billy Hamilton, a
former deputy
comptroller, and included
three other members who
have experience with state
contracts:

e Scott McCown,
clinical professor
and director of the
Children’s Rights
Clinic at The
University of Texas
School of Law
Heather Griffith
Peterson, chief
financial officer of

the Texas
Department of
Agriculture
Talmadge Heflin,
director of the

Center for Fiscal
Policy at the
conservative Texas
Public Policy
Foundation

Key events

oV. 29
Statesman reports ties
between HHSC official
Stick and 21CT’s lobbyist

DEC. 12

Stick resigns from his
position as chief counsel.
HHSC announces it's
canceling a second 21CT
deal

DEC. 18

The Travis County District
Attorney’s Public Integrity
Unit opens a criminal
inquiry into the 21CT
agreement

DEC. 19
The State Auditor’s Office
begins looking into the
21CT deals. HHSC
Inspector General Doug
Wilson resigned. Three
additional HHSC
employees, including
Janek's chief of staff, are
put on administrative
leave.

JAN. 14
Governor-elect Greg
Abbott creates the “strike
force” to review HHSC
performance.

JAN. 15-16
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